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TQM being a systemaIc process, which focuses on understanding customer needs and improving customer services, involves the quesIon of whether products and services do correspond to customers' expectaIons and needs and whether both are harmonious with each other. Here, the customer means anyone who is impacted by the product or process. The main idea of using TQM methods for ETD repositories is to saIsfy and even excel the user needs by using effecIve scienIfic methods. TQM constantly supports for the improvement of ETDs performance in an efficient way. The objecIve is achieved by involving all employees who maintain ETD repository to suit the needs of research scholars. To maintain an effecIve ETD repository, it is important to meet TQM values such as providing the customers' needs, exact assessment, conInuous improvement, teamwork, and enthusiasm of the ETD repository builders.

The introducIon of TQM requires the Top Management to provide leadership and support for all quality iniIaIves. Quality goals are moving targets and therefore require commitment from the whole OrganizaIon. Following factors, in parIcular, need to be taken into account:

• TQM is a result--oriented approach.

• TQM involves a process of c o n s t a n t p r o g r e s s a n d therefore ensures that library personnel are ready to play a construcIve role in the process.

• TQM ensures the standard, performance, reliability, appearance, commitment to delivery Ime of the required informaIon.

• TQM also ensures that the effort necessary for its implementaIon are at the same Ime rewarding for both staff and the insItuIon.

It is apparent that TQM can play a significant role in ETD repositories and it may lead to a result--oriented approach by way of improving data skills of research scholars. TQM is not a programme for a specific period, but it is the way--of--life focused towards conInuous i m p r o v e m e n t o f t h e OrganizaIon.

Benefits of TQM in ETD Repositories

• Achieve quality presentaIon and enhancing quality review process through various scienIfic skills to improve the process.

• Excel user's expectaIon

• Upgrading the University community • Staff development