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Attitudes Toward Inclusive Education Links between 
values and attitudes 
(Kristiansen et al., 1988)

Teachers express 
values 
(Dufour et al., 1995)

Inclusive school 
conveys values 
(Prud’homme et al., 2011)

Attitudes toward     
         inclusive education

Educational 
Environment-

related variables 

Child-related 
variablesTeachers-

related 
variables

Teachers’ 
personal values

- Barrier/ obstacle (Elliott, 2008; Leatherman & Niemeyer, 2005) 

- Rather positive (de Boer et al., 2011, Van Steen et al., 2020) 

Educational system’s 
organizational 

values



Organizational values

- Organizational values reflect the organization’s motivations and aims 
and contain explicit behavioral norms (Ma, 2009).

- No clear theoretical framework (Kaliath et al., 1999), with none 
seeming to dominate (Declercq et al., 2008). 

-  4 types of organizational values: espoused, shared, attributed, 
aspirational (Bourne & Jenkins, 2013).



Serving society, making the 
world a better place, 

developing relationships 
with others

Undertaking a wide variety 
of activities. Act according 
to the organization choices

Gain respect and status, be 
admire, make money and 

receive good salary

Keeping jobs as they are. 
Work in well-defined 

hierarchical structures

(Cable & Edwards, 2004)

Altruism / Relationship to 
others

Security / Authority

Autonomy / Variety

Power/Pay

Organizational values



Serving society, making the 
world a better place, 

developing relationships 
with others

Undertaking a wide variety 
of activities. Make your own 
decisions and act according 

to your own choices

Gain respect and status, be 
admired and receive a good 

salary

Stay in long-term job. Work 
in well-defined hierarchical 

structures

Altruism / Relationship to 
others

Security / Authority

Autonomy / Variety

Power/Pay

Correspondence between different value dimensions (De Clercq et al. ,2008) 

Self-transcendence Openness to change 

Conservation Self-enhancement

Schwartz, 1992



Teachers’ attitudes 
toward inclusive 

education

Educational system 
organizational values 

(as perceived by teachers)
? 

Effect of Activating Educational System’s 
Organizational Values?

Promoting specifically some of the educational system's organizational 
values could influence teachers' attitudes toward inclusive education. 



Sample 527 teachers, trainees or student teachers 

496 women

30 men

1 non-binary

Mean age 41.3 years 
(SD = 8.77)

94.8% 
Teachers

5.2% Trainees or 
student teachers

Seniority 14 years 
(SD = 9.30). 23% with certification 

for special education

65.8% Primary school 
teachers
(pre-school and/or 
elementary)

34.2% Secondary 
school teachers
(middle and/or high 
school)



Method

SPECIFIC
Educational 

system’s 
values

Teachers’ attitudes toward 
inclusive education 

Measurement

typical values instantiations
(Maio et al, 2009, Maio, 2010)

- Dictionary of values (Ponisovskiy et al., 2020), 
- Value Measurement tool : Portrait Value Questionnaire (Schwartz et al., 2012),

- Focus group with teachers,
- Browsing websites and newsletters from various schools, ...

+

or 
Self-enhancement

Self-transcendance

or 
Openness to change

or 
Control condition



Self-transcendence

Benevolence, help, encouragement, 
sharing, tolerance, solidarity, equity, 

universality, generosity, caring for 
everyone, 

...

(n=144)

Monthly newsletter for a benevolent education

The curriculum particularly encourages a sense of 
democracy, sharing, tolerance and solidarity. The 
aim is to enable students to discover their personal 
gifts and to give the most generous of themselves.



Openness to change

Personal growth, creativity, 
adaptability, innovation, 
spontaneity, excitement, 
satisfaction, opportunity, 

enthusiasm, passion, 
...

 

(n=133)

Monthly newsletter for a fulfilled education

The curiculum particularly encourages a sense of 
exploration, independent thinking and creativity. 
The aim is to enable students to discover their 
potential and bring out the most creative side of 
themselves.



Self-enhancement

Achievement, success, ability, 
persistence, effort, ambition, 
success, hierarchy, leadership, 

authority, goals, 
...

(n=123)

Monthly newsletter for successful education

The curriculum particularly encourages 
perseverance, effort, achievement and personal 
success. The aim is to help students discover their 
abilities and bring out the very best of themselves.



Control condition

Competence, routine, exploration, 
success, mission, experience, 

professionalism, simplicity, 
voluntarism

...

(n=127)

Monthly newsletter for ordinary education

The curriculum particularly encourages a sense of 
effort and exploration. The aim is to enable 
students to discover their skills and to give as much 
of themselves as they can.



Attitude Toward Inclusive Education Measurement

Attitudes
Multidimensional Attitudes 

Toward Inclusive Education Scale 
MATIES -(Mahat, 2008) 

18 items

 a = .94, M = 4.53, SD = 0.93
 

Teachers in this educational system are 
ready to adapt students' assessments 
to enable the implementation of an 

inclusive school. 

1- Strongly disagree 6- Totally agree

Substitution instruction

Teachers in this educational system are 
ready to adapt students' assessments 
to enable the implementation of an 

inclusive school. 



Results

Attitudes Mean

Self-transcendence (M =4.96, SD =0.70) 

Openness to change (M =4.81, SD =0.71) 

Self-enhancement (M =3.65, SD =0.95)

Control condition (M =4.56, SD = 0.78)

Main analysis

Significant effect of the condition on attitudes toward inclusive education

F(3, 522) = 68.80, p<.001, η2 =0.28
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Discussion

Negative influence

Success - Performance
Domination - Prestige

Positive influence

Equity - Well-being
Stimulation - Change 

Influence of the educational system’s organizational values on teachers’ ATI



Limits and perspectives

- One time value 
confrontation/activation

- No personal values controlment
- Conservation values set aside
- Not a single set of values in 

educational system

...

- Congruency between personal 
values and educational system’s 
organizational values? 

- What are the « real » values of 
the educational system ? 

...



Conclusion
Promoting success, ambition and performance within the educational system 

and claiming that every student should succeed 
seems to deteriorate teachers’ ATI.

What does success mean? 



Thank you

anne-laure.perrin@ac-lille.fr


